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Course Syllabus 
ETH 201 – The Courageous Leader 

 
Instructor: Frank Bucaro, CSP, CPAE 

Time: 2 hours 

Prerequisites: ETH 101 (optional/recommended) 

Passing: 75% case studies/comprehension questions 

Short Description: The Courageous Leader is a powerful, fundamental ethics 
course geared specifically for business leaders who want to build solid 
organizations that uphold strong ethical and moral values. This course is 
provides quality instruction from business ethics leader Frank Bucaro and 
includes case studies, quizzes, leadership development activities, and 
compelling reading. 
 
Long Description: Most people agree that good ethics is good for business yet 
we still have ethical violations showcased in daily headlines. The problem is 
moral leadership. The courageous leader needs to have the ability to face 
difficulty, uncertainty, or pain without being overcome by fear or intimidated by 
consequences. Being courageous requires that you discern and assess what 
needs to be done and have the fortitude to be able to deal with the 
consequences based on the foundation of those values. The Courageous Leader 
is a powerful, fundamental ethics course geared specifically for business leaders 
who want to build solid organizations that uphold strong ethical and moral values. 
This course is provides quality instruction from business ethics leader Frank 
Bucaro and includes case studies, quizzes, leadership development activities, 
and compelling reading. 
 
Course Objectives: 
• Define a “Courageous Leader”. 
• Understand who a courageous leader is. 
• Learn what exemplifies a courageous leader. 
• Develop an action plan. 
• Know the 4 C’s of being courageous. 
• Learn the major kinds of dilemmas. 
• Know the definition of Integrity and how to apply it to leadership. 
• Know the reasons people get in trouble in the workplace. 
• Understand the difference between authoritarian and authoritative power. 
• Understand courageous considerations for leadership 
• Focus on purpose, mission, and values in business 
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Course Outline 
Section 1: Courageous Leadership Crisis 
 Content Quiz 
 Scenario Quiz 
 Required Reading Article: “What would you do?” 
 Leadership Development Activity #1 (optional) 
Section 2: What Courageous Leaders Need 

Content Quiz 
 Scenario Quiz 
 Leadership Development Activity #2 (optional) 
Section 3: Being Courageous 

Content Quiz 
 Scenario Quiz 
 Leadership Development Activity #3 (optional) 
Section 4: Dealing with Crises 

Content Quiz 
 Scenario Quiz 
 Leadership Development Activity #4 (optional) 
 
 


